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Douglas BapƟst Church Annual General MeeƟng 

Wednesday, November 25, 2026 - 7:00 PM 
InformaƟon Packet 

 
Agenda for the MeeƟng: 

1. Welcome & Prayer for Discernment  
2. Rules of Order  
3. Vision PresentaƟon 
4. Update: Current Financials and the Budget for 2027 (page 2) 
5. MoƟon: Budget 2027 (pages 3-6)  
6. MoƟon: The 2027 Leadership Report (page 7-8)  
7. Adjournment & Prayer of Thanksgiving  

 
Please spend Ɵme in prayer leading up to the General MeeƟng. We will gather to 
discern God’s will for our church in the year ahead. As we make these decisions 
together, we seek to glorify God through the enƟre process. We want to see His 
Kingdom come and His will be done on Earth as it is in Heaven.  
 
If you have quesƟons about anything in this packet, please feel free to speak with 
our AcƟng Moderator, Cindy Grasse, or Pastor Peter. There will be opportuniƟes 
for quesƟons and discussion at the AGM.  
 
Each year the church Clerk produces an Annual Report which includes highlights 
from each Ministry area, the minutes of business meeƟngs and Council meeƟngs, 
a year-end financial report, the church Clerk report, and membership list. If you 
would like to receive a copy (either electronic or hard-copy) once it is published in 
the new year, please let Maureen know by emailing clerk@douglaschurch.ca. 
Copies of past Annual Reports are available for reading in the church Office.
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Update: Current Financials and the 2027 Proposed Budget 

There is much to give thanks for as we reflect on what God has been doing at DBC 
throughout 2026. We have seen Him provide in so many ways, and we are encouraged 
by the conƟnued generosity and faithfulness of our church family. 

Giving is up $32,636 year-to-date compared to last year. We are also projecƟng that our 
revenues will meet the budgeted amount of $430,359, while expenses are expected to 
come in under budget. As of the end of October, budgeted revenue was $374,901 and 
budgeted expenses were $342,110. More detailed financial informaƟon is available upon 
request by emailing the church office. 

As we consider the growth we are experiencing, the ministry opportuniƟes before us, 
our healthy cash posiƟon, and our vision for the future, the leadership team believes the 
proposed 8.3% increase in the 2027 budget is both necessary and achievable. This 
proposal reflects our desire to steward well what God has entrusted to us, take into 
account the increase cost of living we are experiencing and conƟnue to invest in the 
ministry He has called us to. 

We look forward to sharing more about how God is blessing DBC and where we believe 
He is leading us at our upcoming Annual General MeeƟng.  
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2027 Proposed Budget 
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The 2027 Leadership Report (as of November 11, 2026) 
 
All posiƟons are for a one-year term (renewal for up to 6 years) and must be raƟfied at the 
Annual General MeeƟng.  
(**) Denotes a new nominaƟon by Council.  
 
Council  
Moderator _______________ 
Church Clerk Maureen Maillet 
Leadership Coordinator Cindy Grasse 
Deacon Ministry Coordinator Marion Jamer 
Worship Ministry Coordinator Andrew Parks** 
Missions Ministry Coordinator Dan Jamer** 
Youth Ministry Coordinator Eric Gilmore 
Children Ministry Coordinator Sarah Bragdon 
Fellowship Ministry Coordinator Sonja Card 
Facility & Finance Ministry Coordinator Tom Nelson** 
  

 
Deacon Ministry Members 
Marion Jamer (Coordinator)    
Gage Monteith 
David Anderson  
Edwina Corey  
Murray Grasse **   
     
 
Missions Ministry Members  
Dan Jamer** (Coordinator)                Pauline Harvey 
Ann Sewell     Darlene Merrithew 
Frank Gordon      Debbie Gordon 
Lori Hannan      Heather Holt 
    
      
Facility & Finance Members  
Tom Nelson (Coordinator)    Amanda Labuschagne 
Jonah Moore                   EƟenne Labuschagne 
Anne Ruff       
 
Treasurers     Ann Sewell** & Heather Holt** 
Financial Secretaries       Thomas Fanjoy & Marilyn Fanjoy** 
Head Teller     Edwina Corey 
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MoƟon: The 2027 Leadership Report  

Background: 

Council has been working to idenƟfy and approach individuals to serve in leadership posiƟons. 
Many contacts have been made, and our Leadership coordinator conƟnues to have 
conversaƟons with individuals in the hopes of finding others who will fill the remaining roles. 

MoƟon: 

I move that Council be given the responsibility of seeking out individuals to fill the remaining 
vacant posiƟons on the 2027 Leadership Report. AŌer providing the church with two weeks 
wriƩen noƟce (via email), if no objecƟons are expressed to the Leadership Coordinator, the 
individual will be appointed by Council to one of the vacant posiƟons. 

 


